
Opportunity:  Reclaiming Students 
from Closed Charter Schools  

Collaborative Meeting   ▫				October 30, 2015 
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Today’s Presentation 

•  Discussion of Opportunity 

•  Integrated Marketing Approach 

•  Results of Direct Mail Initiative 

•  Key Takeaways 

•  Questions   
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Charter Enrollment  

2011-12 2013-14 2015-16 

Public School FTE Loss 
($7,000/student) ($206,423,000) ($263,256,000) ($302,974,000) 

Charter School  
Student Enrollment 29,489 37,608 43,282 
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Standard Process Foundation 
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Opportunity to Reclaim Market Share 

38% 

33% 

2% 
6% 

22% 

Average Distribution Student Enrollment in Broward 
County After Charter School Closure:  2012/13 – 2014/15 

District Public Home 
School  

Attending Charter Schools 
in Broward 

Center School 

Reassignment 

Not in the District 
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A New Look at an Existing Problem 

Closure of charter schools: 
  

•  The Obama Academy for Boys 
 
•  Red Shoe Charter School for 

Girls  
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A New Look at an Existing Problem 

Charter School 
Management/
Support 
 
Innovative 
Programs 
 
Demographics & 
Student 
Assignments 
 
Marketing & 
Communications 
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Personalizing Our Approach  

BROWARD COUNTY PUBLIC SCHOOLS 

Integrated Marketing Approach  
A Focus on Personalization 
 
•  Direct outreach to principals.  
•  Creation of a personalized direct mail piece 

sent out at the District-level. 
•  “Toolkit” for principals to help with outreach to 

potential families: 
•  Recap email detailing the opportunity. 
•  Talking points. 
•  Soft copy of personalized direct mail piece. 
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Personalized School-Level Outreach to Families  
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Personalized Collateral  Highlights 
BCPS points 
that 
compete 
with charter 
school 
promotional 
materials. 

Personalized 
for  each 
student. 

Where to go for more information.  

Celebrates specific 
programs and 
accomplishments of 
each school. 
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Personalized Collateral 

Back of direct mail piece 
is personalized from the 
student’s school 
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Direct Mail Initiative Distribution  

BCPS Assigned School	 Number of Students 
Impacted 	

Dillard 6-12	 12	
Lauderhill 6-12	 6	
North Fork Elementary School	 9	
Parkway Middle School	 22	
Rock Island Elementary School	 10	
Royal Palm Elementary School	 9	
Sunland Park Academy	 13	
Thurgood Marshall Elementary School	 11	
Walker Elementary School	 11	
William Dandy Middle School	 18	

Total	 121	
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Results of Direct Mail Initiative 
BCPS Assigned School	 Number of Students Enrolled in 

BCPS Following Closure of 
Charter Schools 	

Dillard 6-12	 7	
Lauderhill 6-12	 1	
North Fork Elementary School	 4	
Parkway Middle School	 6	
Rock Island Elementary School	 1	
Royal Palm Elementary School	 6	
Sunland Park Academy	 10	
Thurgood Marshall Elementary School	 1	
Walker Elementary School	 1	
William Dandy Middle School	 9	

Total	 46	
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Positive Impact 
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Opportunities to Move Forward 

•  Develop an new “personalized” protocol to follow 
when charter schools close. 

 
•  Provide principals with training to utilize templates to 

easily and directly communicate with parents.  
 
•  Create customer service and marketing professional 

development opportunities for principals and other 
school staff. 

 
•  Provide principals and office staff information on how 

to utilize the Marketing & Communications Center.   
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An Additional Component  
•  Standard letter and 

personalized direct mail 
piece provide additional 
opportunity to message to 
families. 
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Key Takeaways  

•  Rediscover your work – Ask 
who is the end user of the 
message or collateral piece…
and what do you expect them 
to do with it?  

•  Start with your end-user in 
mind.  

•  Apply a strategic approach to 
communications.  

•  Track and measure impact. 
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 Transformation: District Branding 
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Promotional Tools  
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     Questions 


